District Health Assessment for Multiple District 3231 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 55 0 55 0% 3 2 1 1803 0 1803 185 182 3 0.17% 1,723 33 40% 7 7 50% 9% 0% 0% 8 4
3231A2 104 6 110 100% 23 2 21 4061 176 4237 1181 486 695 19.62% 3,482 39 14% 2 38 50% 12% 0% 7% 21 7
3231A3 120 1 121 100% 19 5 14 8426 20 8446 3181 1165 2016 31.35% 6,194 70 10% 11 88 20% 5% 0% 1% 24 6
279 7 286 100% 45 9 36 14290 196 14486 4547 1833 2714 23.05% 11,399 52 17% 8 133 33% 8% 0% 3% 53 17
Printed On 6/5/2018 10:52:37AM
Copyright 2018 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 3232 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 102 17 119  100% 21 5 16 5843 293 6136 1250 1315 -65 -1.05% 5,740 57 21% 9 92 20% 20% 0% 15% 16 8
3232F1 84 4 88 100% 13 0 13 2857 116 2973 593 322 271 10.03% 2,407 34 26% 0 0 0% 19% 0% 7% 17 8
3232F2 60 0 60 0% 6 2 4 2560 0 2560 363 223 140 5.79% 2,366 43 15% 23 16 0% 22% 3% 0% 13 4
3232J 56 2 58 100% 3 6 -3 2043 33 2076 411 486 -75 -3.49% 2,074 36 33% 1 146 33% 26% 3% 3% 12 6 GMT
302 23 325 100% 43 13 30 13303 442 13745 2617 2346 271 2.01% 12,587 46 23% 12 254 23% 21% 1% 8% 58 26
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District Health Assessment for Multiple District 3234 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 54 7 61  100% 2 1 1 2058 134 2192 160 267 -107 -4.65% 2,259 38 26% 6 11 0% 21% 5% 13% 16 5 GST
3234D2 125 6 131 100% 6 6 0 5477 114 5591 906 763 143 2.62% 4,958 44 14% 6 144 17% 27% 2% 5% 27 7
3234H1 81 4 85 100% 1 6 5 2846 77 2923 535 474 61 2.13% 2,736 35 9% 3 136 0% 26% 0% 5% 22 9
3234H2 83 1 94 100% 26 2 24 3650 206 3856 1193 465 728 23.27% 3,021 44 11% 7 37 0% 24% 1% 16% 20 8
343 28 371 100% 45 15 30 14031 531 14562 2794 1969 825 6.01% 12,974 42 14% 5 328 7% 25% 2% 9% 85 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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